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1. MUNICIPAL MANDATE, POWERS AND FUNCTIONS 

1.1 Municipal Mandate 

The mandate (itemised below) is contained in Section 152 of the Constitution and serves 
as focus areas of the municipality: 

1.1.1 To provide democratic and accountable government for local communities; 

1.1.2 To ensure the provision of services to communities in a sustainable manner; 

1.1.3 To promote social and economic development; 

1.1.4 To promote a safe and healthy environment; 

1.1.5 To encourage the involvement of communities and community organisations in 
the matters of local government 

1.2 Allocated Powers and Functions 

1.2.1 Powers and Functions allocated to the municipality 

Air Pollution 

Building Regulations 

Beaches and Amusement Facilities 

Billboards and the display of advertisements in public places 
Child Care Facilities (Childhood care and development that fall outside the 
National and Provincial competency) 

Cemeteries, Funeral Parlors and Crematoria 
Cleansing 

Control of public nuisance 

Control of undertakings that sell liquor to the public 
Facilities for the accommodation, care and burial of animals 
Fencing and Fences 
Licensing of dogs 

Licensing and control of undertakings that sell food to the public 

Local Amenities 

Local Tourism 

Local Sports Facilities 

Markets 

Municipal Airport 
Municipal Abattoirs 
Municipal Parks and Recreation 
Municipal Planning 
Municipal Public Transport 
Noise pollution 
Pounds 
Public Places 
Pontoons and ferries 

Refuse Removal, Refuse Dumps and Solid Waste Disposal 
Trading Regulations 
Traffic and Parking 
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1.2.2 Powers and Functions that the municipality perform 

Building Regulations 

Billboards and the Display of Advertisements 
Cemeteries, Funeral Parlors and Crematoria 
Cleansing 

Control of public nuisance 
Electricity Reticulation 
Local Sport Facilities 
Local amenities 

Licensing and control of undertakings that sell food to the public 

Municipal Planning 

Municipal Parks and Recreation 

Municipal Roads 

Pounds 

Public Places 

Refuse removal, Refuse dumps, and Solid Waste disposal 

Storm Water 

Street Trading 

Street Lighting 

Traffic and parking 

Powers and Functions allocated but not performed 

Air Pollution 

Beaches and Amusement Facilities (not applicable) 

Child Care Facilities 

Control of Undertakings that sell Liquor to the Public 

Facilities for the Accommodation, Care and Burial of Animals 

Fencing and Fences 

Licensing of Dogs 

Local Tourism 

Markets 

Municipal Abattoir 
Municipal Airport 
Municipal Transport 
Noise Pollution 
Pontoons and Ferries 
Trading Regulations 

1.2.3 Powers and Functions Performed on behalf of Other Provincial or National 
Departments or District (Service Level Agreement is required) 

Libraries (Provincial) 

Licensing (Provincial) 

Water Services (NMMDM) 

Electricity (Eskom) 

Housing (DDLG & H) 

Environmental Health (NMMDM) 
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VISION 

"To be a leading local municipality in the North West Province in achieving sustainable 
development through the effective promotion of infrastructure provision and local economic 
development. It will strive to create sustainable living environments through the prudent application 

of available resources” 


MISSION 


‘To effectively develop municipal area of jurisdiction and provide sustainable high quality 
services to local communities by focusing all resources at meeting community needs” 
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3, MUNICIPAL SCORE CARD (Incorporating the IDP) 
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4. CORPORATE OBJECTIVES, KEY PERFORMANCE INDICATORS AND TARGETS 


INFRASTRUCTURE AND SERVICE DELIVERY 


Objective 

Weight 

Key Performance Indicator 

Baseline 

Annual Target 

Budget 

Quarterly Targets 

Q1 

Q2 

Q3 

Q4 

PO 

KPI 

Provide water (within the 
urban area) 



Development of water sector plan 

Sector plan does not exist 

December 2009 

XXXXX 

X 






Number of households provided 
with free basic water 

10632 households require 
free basic water 

10 632 

2 259 200 

10 632 

10 632 

10 632 




Flouseholds with piped water on 
site (yard taps, tanks or house 
connections) 

10 632 households + 
developments require piped 
water on site 

10 632 


10 632 

10 632 

10 632 


Facilitate provision of 
water (within rural areas) 



Service Level Agreement with 
the District (NMMDM) 

XXX households are 
provided with access to 
water 

December 2009 


X 






Number of households with 
access to portable water within 
200m of dwelling (RDP 
standards) 

11088 households require 
access to portable water 
within 200m of the dwelling 

NMMDM 

15 378 000 

11088 

11088 

11088 

11088 



Number of households provided 
with free basic water 

11 088 households require 
free basic water 

11 088 

15 378 000 

11088 

11088 

11088 

11088 

Provide Sanitation 
(within the urban area) 



Number of households provided 
with access to basic house sewer 
connection 

10 632 households plus 
developments require 
access to sewer connection 

10 632 

2 29 200 

10 632 

10 632 

10 632 

10 632 



Mega litres of wastewater 
discharge that meets waste 
discharge standards 

Mega litres of wastewater 
discharge need to meet 
waste discharge standards 

xxxxx 

Rxxxx 

xxxx 

XXXXX 

XXXXX 

XXXX 

Facilitate provision of 
access to basic sanitation 
services (rural areas) 



Number of households provided 
with access to basic sanitation - 
VIP (rural areas) 

11 088 households require 
access to basic sanitation 

NMMDM 

NMMDM 

NMMDM 

NMMDM 

NMMDM 

NMMDM 
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INFRASTRUCTURE AND SERVICE DELIVERY 

Objective 

Weight 

Key Performance Indicator 

Baseline 

Annual Target 

Budget 

Quarterly Targets 

Q1 

Q2 

Q3 

Q4 

PO 

KPI 

Construct, Upgrade and 
Maintain Roads and Storm- 
water 



Road Master Plan 

Road Master Plan does not 
exist 

Dec.09 



X 





Road Maintenance Plan 

Road Maintenance Plan does 
not exist 

Sept. 09 

NMMDM 

X 






Kilometers of road constructed 
(Agisanang - 1 km; Atamelang 
- 2.1 km and Delarey X7- 3.2 

xxxx km of road need to be 
constructed. 

6.3 

R 8 650 000 

1 

2.1 

2 

1.2 



Kilometers of road 
bladed/graded 

More than 30 km. of road 
need to be bladed/graded 

30 

1 879 220 







Kilometers of road patched 

xxxx km of road need to be 
patched/resealed 

5 

xxxxx 







Number of streets names 
replaced 

xxxx of street need to be 
renamed 

30 








Storm-water Maintenance Plan 

Storm water Maintenance 
does not exist 

December 2009 

xxxxx 

X 






Kilometres of storm-water 
maintained 

0.2 km of storm water 
drainage system needs to be 
maintained 

0.2 

1 879 220 
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INFRASTRUCTURE AND SERVICE DELIVERY 

Objective 

Weight 

Key Performance Indicator 

Baseline 

Annual 

Target 

Budget 

Quarterly Targets 

Q1 

Q2 

Q3 

Q4 

PO 

KPI 

Facilitate Provision of Electricity 
(rural areas) 



Number of households with 
access to basic electricity 

80% of 11 088 households have 
access to basic electricity 

2 218 

Eskom 

Eskom 

Eskom 

Eskom 

Eskom 



Number of new households with 
access to basic electricity 

1500 households require basic 
electricity 

2 000 

Eskom 





Provide Pubic Lighting 



Reviewed Service Level 

Agreement (SLA) 

Public Lighting 

Service Level Agreement 
(SLA) need to be revised 

September 

2009 

N/A 

X 






Public light Master Plan 

Public light Master Plan does 
not exist 

December 

2009 

R xxxx 


X 





Public light Maintenance Plan 

Public light Maintenance Plan 
does not exist 

September 

2009 

R xxxx 

X 






Number of streets illuminated 

xxxx streets need to be 
illuminated at all times 

xxxxx 

R xxxx 





Provide Mechanical services 



Reviewed Fleet Management 

Policy 

Fleet Management Policy need 
to be reviewed 

Septembe 

2009 

N/A 

X 






Fleet and Plant Maintenance Plan 

Fleet and Plant Maintenance 

Plan does not exist 

August 209 








Service Level Agreement (SLA) 
Vehicle Flire (Lease Agreement 

Maintenance and management 
of vehicles requires 

August 2009 

R885 400 

X 






Percentage Reduction in Misuse / 
Vehicle Abuse per quarter 

90 % of misuse cases are 
reported but not finalised 

70 

N/A 


30 

10 

30 
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INFRASTRUCTURE AND SERVICE DELIVERY 

Objective 

Weight 

Key Performance Indicator 

Baseline 

Annual Target 

Budget 

Quarterly Targets 



Q1 

Q2 

Q3 

Q4 


PO 

KPI 








Number of households provided 
with refuse removal services in 
urban areas 

10 632 Households require access 
to refuse removal services. 10 632 
access services during 2008/9 FY 

10 632 

N/A 








Anti-littering Strategy 

Strategy does not exist 

September 2009 

N/A 

X 







Number of Anti-littering campaigns 

Anti-littering campaigns need to 
be conducted 

4 

N/A 

1 

1 

1 

1 




Integrated Water Quality 

Monitoring Strategy 

Water Quality Strategy is not 
integrated 

Dec. 2009 

N/A 


X 



Provide Municipal Health 
Services 



Number of Water samples 

Five (5) Water samples need to be 
drawn every month 

12 

R 35 000 

3 

3 

3 

3 




Number of food premises 
inspections per month 

Two (2) Food premises 
inspections must be conducted per 
month 

24 

N/A 

6 

6 

6 

6 




Number of hygiene/food campaigns 

Hygiene/Food campaigns need to 
be conducted 

4 

N/A 

1 

1 

1 

1 




Number of Surveillance Reports 

Premises surveillance information 
not available 

2 

N/A 


1 


1 




Updated Data Base on Funeral 
Undertakers 

Data base needs to be updated 
annually 

September 2009 

N/A 


X 






Environment Rehabilitation Strategy 

Environment Rehabilitation done 
haphazardly/as and when 

September 2009 

N/A 

X 
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INFRASTRUCTURE AND SERVICE DELIVERY 

Objective 

Weighting 

Key Performance Indicators 

Baseline 

Annual Target 

Budget 

Quarterly Targets 

PO 

KPI 

Q1 

Q2 

Q3 

Q4 

Provide Traffic 
Management 



Number of Summons Issued 

Traffic Fines are issued for 90% 
of road violations. 2 000 of 
summons were issued during the 
2008/9 FY 

3 000 

N/A 

700 

800 

700 

800 



% Increase in the number of 

Warrant of Arrests Executions 

70% of summons issued are not 
paid within the given period 

10 

N/A 

2 

2 

3 

3 



Joint Safety Operational Planning 
Report 

Joint Safety Operational Planning 
is needed to maximise community 
safety (SAPS, SANDF, 

Provincial Traffic Dept and Mun. 
Traffic Services 

October 2009 

N/A 


X 





Number of road blocks conducted 

Road blocks reduces road 
violations by 10% (National 
Road....) 

24 

N/A 

6 

6 

6 

6 



Number of trained learners and 
teachers for scholar patrol activities 

■ xxxx learners need to be 
trained. 

■ xxxx teachers need to be 
trained. 

80 

N/A 

20 

20 

20 

20 



% of identified faded road markings 
painted 

70% of faded road markings have 
been identified 

40 

xxxxx 

10 

10 

10 

10 



% of NRTA 93/96 compliant road 
signs 

30% of road signs are not NRTA 
compliant 

70 

xxxxx 

10 

30 

20 

10 
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INFRASTRUCTURE AND SERVICE DELIVERY 


Objective 

Weighting 

Key Performance Indicators 

Baseline 

Annual Target 

Budget 

Quarterly Targets 

PO 

KPI 

Q1 

Q2 

Q3 

Q4 

Provide Testing 
and Licensing 
Services 



Service Level Agreement (SLA) 
Testing and Licensing Services 

Testing and Licensing 

Services 

are Provincial 

Government competency 

September 2009 

N/A 

X 






Operational Ottosdaal Testing and 
Licensing Station 

Ottosdaal Station closed in 
during 2004 due to non 
compliance and fraudulent 
activities 

December 2009 

100 000 


X 





Number of operational hours per 
day for public assistance 

Keeping the office open 
for public business during 
lunch hour by employees 
alternating lunch breaks is 
required. 

9 

N/A 







Number of learners tested for 
Learner Licenses. 

25 Learners can be tested 
per day (NRTA standard) 

18 X 2 learners can be 
tested per day 

7296 

N/A 

1 824 

1 824 

1 824 

1824 



Number of Driver License 
Applicants tested 

18 Learners can be tested 
per day (NRTA standard) 
One examiner tests six per 
day 

5 760 

N/A 

1440 

1440 

1440 

1440 



% Increase in the number of 
vehicles tested 

468 vehicles per month 
were tested during 2008/9 
FY 

10 

N/A 

2 

2 

3 

3 



% Increase in the time it takes to 
issue vehicle license. 

The time it takes to issue a 
vehicle license is 
unacceptable to the public 

10 

N/A 

2 

2 

3 

3 
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INFRASTRUCTURE AND SERVICE DELIVERY 


Objective 

Weighting 

Key Performance Indicators 

Baseline 

Annual Target 

Budget 

Quarterly Targets 

PO 

KPI 

Q1 

Q2 

Q3 

Q4 

Provide Fire, 
Rescue and 
Disaster 
Management 

Services 



Service Level Agreement (SLA) 
Fire and Rescue Services 

Fire and Rescue Services 
are NMMDM 
competency. 

September 2009 

N/A 

X 






Number of Fire Safety Awareness 
Campaigns conducted at schools 
and other institutions 

Two (2) campaigns need 
to be conducted per month 

24 

N/A 

6 

6 

6 

6 



Number of Fire Safety 
compliance inspections conducted 

Public places and 
organisations need to 
comply with stipulated 
fire safety standards 

12 

N/A 

3 

3 

3 

3 



Revised Incident Management 
System 

System does not exist. 
Incidents need to be 
recorded 

November 2009 

N/A 


X 





Control Room Business Plan 

A control room is 
necessary to maximise 
service delivery especially 
after hours 

December 2009 

xxxxx 


X 



Provide 

Community 

Facilities 



Service Level Agreement (SLA) 
Libraries Services 

Libraries Services 

Provision is the Provincial 
Government competency 

September 2009 

N/A 

X 






% Growth in Library membership 

1900 persons are 
registered members of the 
five libraries. 400 visited 
the library during the 

2008/9 FY 

10 

N/A 

2 

2 

3 

3 



Number of Library Services 
Awareness Campaigns 

Eight Calendar Events 
need to be carried out 

8 

xxxx 

2 

2 

2 

2 



Report on Gaanalaagte Library 

Library built in 1996 and 
rotting away. 

September 2009 

N/A 

X 
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INFRASTRUCTURE AND SERVICE DELIVERY 


Objective 

Weighting 

Key Performance Indicators 

Baseline 

Annual Target 

Budget 

Quarterly Targets 

PO 

KPI 

Q1 

Q2 

Q3 

Q4 

Provide and 
maintain 
community 
facilities 



Reviewed Community Facilities 
Utilization Policy 

Community Facilities 
(Flails, Sporting fields, 
etc) Policy need to be 
reviewed. Last review in 

xxxxx 

September 2009 

N/A 

X 






Community Facilities 

Maintenance and Security 

Strategy 

Facilities’ Maintenance 
need to be coordinated. 

September 2009 

N/A 

X 






Number of Security Policies 
submitted for approval 

Policy does not exist 

September 2009 

xxxx 







Number of Community Flails 
upgraded 

Four (4) Community Flails 
need upgrading that 
included paving, parking, 
etc.Atamelang 

4 

750 000 







Number of meetings with Service 
Provider (physical security) 

One (1) meeting per 
month (SLA) 

12 

N/A 

3 

3 

3 

3 



Number of sporting fields 
upgraded/refurbished 

Four (4) Sporting fields 
need to be refurbished and 
handed over to the 
communities 

3 

XXXXX 

XXXX 

XXXXX 

XXXX 

XXXXX 



Number of sporting fields 
maintained 

2 sporting fields need to 
be maintained 

2 

N/A 
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INFRASTRUCTURE AND SERVICE DELIVERY 


Objective 

Weighting 

Key Performance Indicators 

Baseline 

Annual Target 

Budget 

Quarterly Targets 

PO 

KPI 

Q1 

Q2 

Q3 

Q4 

Provide and 
maintain 
community 
facilities 



Number of cemeteries fenced 

Cemeteries need to up- 
graded Old Agisanang and 
Delareyville X7 are 
scheduled to be fenced. 

2 

R 1 800 00 







Number of new cemeteries 
developed 

A new cemetery is need at 
Agisanang 

1 

1 450 000 







Game Reserve Business Plan 

Viability of the Game 
reserve is not known 

December 2009 

N/A 


X 





Number of Reports on the Game 
Reserve management 


12 

N/A 

3 

3 

3 

3 
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INFRASTRUCTURE AND SERVICE DELIVERY 

Objectives 

Weight 

Key Performance Indicator 

Baseline 

Annual Target 

Budget 

Quarterly Targets 

PO 

KPI 

Q1 

Q2 

Q3 

Q4 

Provide Town Planning 
services and Human 
Settlement facilitation 



Reviewed Spatial Development 
Framework 

SDF need to be reviewed 

February 2010 

xxxxx 



X 




% Decrease in the number of days 
it takes to approve/disapprove 
building plans 

Building plans are 
approve/disapproved within 30 
days (six weeks) 

20 

N/A 

20 

20 

20 

20 



% Decrease in the time it takes to 
arrived at the building site after 
notification 

The community is unhappy 
about the time it takes to arrive 
for building inspection after 
notification 

20 

N/A 

20 

20 

20 

20 



Revised Outdoor Advertising 

Policy 

Policy need to be reviewed 

December 2009 

100 000 


X 





Number of low cost houses 
facilitated (Kopela) 

500 scheduled to be built 

420 houses were built during 
the 2008/9 FY 

80 

DPLG 

80 






Number of low cost houses 
facilitated (Letsopa - Ext 1 & 2) 

287 scheduled to be built 115 
houses were built during the 
2008/9 FY 

172 

DPLG 

86 

86 





Number of hectors of land made 
available for development 

Land is needed for human 
settlement development 
(Delareyville - Ext 8) 

June 2010 

XXXXX 




X 
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MUNICIPAL FINANCIAL VIABILITY 

Objective 

Weight 

Key Performance Indicators 

Baseline 

Annual Target 

Budget 

Quarterly Targets 

PO 

KPI 

Q1 

Q2 

Q3 

Q4 




2010/llBudget submitted for 
Council’s approval 

2009/10 Budget submitted 
before end May 2009 and 
approved by Council 

May 2010 

N/A 




X 




Published budget 

2009/10 Budget published 

June 2010 

50 000 




X 




Adjusted Budget 

2008/9 Adjustment Budget 
prepared according to Mid- 
Year Performance Report 

January 2010 

N/A 



X 





SCM Policy submitted for 
approval 

Policy currently in use 
reviewed 2007/8 

July 2009 

N/A 

X 




Provide budgeting, 
supply chain 



Number of SCM Reports 
submitted 

Four (4) reports per annum are 
required. One report was 
submitted during the 2008/9 

F/Y 

4 

N/A 

1 

1 

1 

1 

management and 
reporting 



Number of Section 71 Reports 

Section 71 

12 

N/A 

3 

3 

3 

3 




Number of Section 72 Reports 

Section 72 Report is compiled 
and submitted to Mayor, NT 
and PT 

1 

N/A 


1 






Submitted 2008/9 Annual 

Financial Statements 

Consolidated AFS need to be 
compiled and submitted to the 
AG. 

August 2009 

200 000 

X 







Service Level Agreement with 
Finance Services Provider 

Engaged service provider to 
implement 2007/8 Recovery 

Plan and compile 2008/9 AFS 

July 2009 

N/A 

X 
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MUNICIPAL FINANCIAL VIABILITY 

Performance Objective 

Weighting 

Key Performance Indicators 

Baseline 

Budget 

Annual Target 

Quarterly Targets 

PO 

KPI 

Q1 

Q2 

Q3 

Q4 




Number of accurate and timeous 
consumer statement per client 

Twelve (12) statements 
per customer per year turn 
out to be inaccurate and 
no ton time 

10 632 

N/A 








% Increase in clients satisfied 
about statements 

About 40% of clients are 
unsatisfied about the 

statements 

5 

N/A 

2 

1 

1 

1 




Updated Indigent Register 

Indigent Register 
compiled and approved 
for 2008/9 

July 2009 

N/A 

1 







% Increase in debt collection 

50% debt is collected 
(2008/9) 

15 

N/A 

5 

5 

3 

2 

Provide Revenue and 
Debtor Management and 



% Debtors database cleansing 

Debtors database has 
duplicate records and very 
old “non-moving” records 

90 

450 000 

20 

60 

5 

5 

Control 



Deposit Registers maintained 

Deposit Register for 

2008/09 not linked with 
General Ledger 

12 

N/A 

3 

3 

3 

3 




Land and house registers 

Land and House Registers 
not aligned with Planning 
& Development Registers 

12 

N/A 

3 

3 

3 

3 




Investment and loans 

Manual Investment and 
Loan Registers not in 

Venus and linked with 
General Ledger 

12 

N/A 

3 

3 

3 

3 




Number of Unoccupied & 
vandalised properties with 
outstanding debt sold 

Unoccupied/vandalised 
properties with 
outstanding municipal 
debt 

10 

N/A 


3 

3 

4 


16 


Tswaing Local Municipality: Top-Layer SDBIP 2009/10 


MUNICIPAL FINANCIAL VIABILITY 

Corporate Objective 

Weighting 

Key Performance Indicators 

Baseline 

Budget 

Annual Target 

Quarterly Targets 

PO 

KPI 

Q1 

Q2 

Q3 

Q4 

Render Expenditure and 
Assets Management 



Number of salary-related ledger 
accounts reconciliation 

Salary-related ledger 
accounts are done only at 
the end of the Financial 
Year 

N/A 

12 

3 

3 

3 

3 



Number of individual creditors 
reconciliation 

Creditors are paid on ad 
hoc basis 

N/A 

12 

3 

3 

3 

3 



Updated Filling Register 

Files kept in an 

uncontrolled 

environment 

N/A 

June 2010 




1 



% of Sundry Payments made per 
week 

Payment are done 
haphazardly 

N/A 

100 

25 

25 

25 

25 



Update Assets Register 

Register kept in ECXEL 
format 

R 250 000 

June 2010 




1 



Number of ledger /asset register 
reconciliation 

Asset Register reconciled 
annually 

N/A 

12 

3 

3 

3 

3 

Render Accounting 
Services 



Updated Electronic Contract/Lease 
Register 

Contract management 
does not exist 

August 2009 

N/A 

1 






Number of risk reviews 

Risk assessment not 
conducted before 

1 

N/A 

1 






Number of Control Accounts 
reconciliation 

All Control Account 
Reconciliation are done 
once a year 

12 

N/A 

3 

3 

3 

3 



% Reduction in the number of 
2008/09 audit queries 

Previous year audit 
queries not resolved 

90 

N/A 

22.5 

22.5 

22.5 

22.5 
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INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 


Objective 

Weight 

Key Performance Indicator 

Baseline 

Annual Target 

Budget 

Quarterly Targets 

PO 

KPI 

Q1 

Q2 

Q3 

Q4 

Provide Human Resources 
Management 



Human Resources Strategy 

HR Strategy does not exist 

September 2009 

XXXX 

X 






Revised Organizational Structure 
submitted for approval 

Current structure need to be 
revised in line with the 
municipality’s service delivery 
and developmental plans 

July 2009 

xxxx 

X 






Positive Employee Satisfaction 
Survey Results 

Level of satisfaction unknown 

March 2010 

50 000 



X 




Number of Local Labour Forum 
meetings held 

Local Labour Forum need to sit 
frequently to strengthen 
employee employer relations 

12 

N/A 

1 

2 

2 




Number of Reports on Grievance 
and Disciplinary Cases and 
Resolutions 

Unresolved labour relations 
issues result in unnecessary 
disputes and industrial actions. 

12 

N/A 

3 

3 

3 




Revised Equity Plan 

Employment Equity Plan need 
to be revised in line with the 
municipality’s service delivery 
and developmental plans 

August 2009 

XXXXX 

X 






Employment Equity Plan Report 
submitted 

EE plan implementation 
progress report need to be 
submitted 

August 2009 

N/A 

X 






Number of Human Resources 
Policies submitted for approval 

■ xxxx policies need to be 
revised 

■ xxxx policies need to be 
developed 

xxxxx 

N/A 

X 






Number of policy awareness 
briefs 

Employees need to be briefed 
on approved policies (This is 
management responsibility) 

7 

N/A 

4 

3 
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INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 

Objective 

Weight 

Key Performance Indicator 

Baseline 

Annual Target 

Budget 

Quarterly Targets 

PO 

KPI 

Q1 

Q2 

Q3 

Q4 




Review Service Level Agreement 
Skills Development 

Human Resources 

Management’s Skills 
Development SLA need to be 
reviewed to include amongst 
others skills transfer 

September 2009 

N/A 

X 







2010/11 Workplace Skills Plan 

2009/10 WSP submitted 
(LGSETA) in June 2009 

June 2010 

N/A 




X 




2008/9 Skills Report submitted to 
the SETA 

Skills Report need to submitted 
to the SETA to enable/release 
claims 

June 2010 

N/A 




X 

Provide Human Resources 
Management 



Number of Reports on Mandatory 
and Non-mandatory employee 
benefits 

Costs of employee benefits and 
services and impact on service 
delivery need to be taken into 
account during the planning 

4 

N/A 

1 

1 

1 

1 




Employee Wellness Policy 

The need to ensure the wellness 
of employees is eminent 

September 2009 

xxxx 

X 







Number of Health and Safety 
Committee meetings 

Health and Safety Committee 
sat XXX times during the 2008/9 
FY 

4 

N/A 

X 

X 

X 

X 




2008/9 Annual Performance 

Report Input 

2007/8 Annual Performance 
Report Inputs required to 
complete the Department’s 
input towards the Corporate 
Annual Report 

July 2009 

N/A 

X 
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Tswaing Local Municipality: Top-Layer SDBIP 2009/10 


INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 


Objectives 

Weighting 

Key Performance Indicator 

Baseline 

Annual Target 

Budget 

Quarterly Targets 

PO 

KPI 

Q1 

Q2 

Q3 

Q4 

Provide General 
Administrative Services 



%Decrease in the number of 
typing errors in the minutes of 
Council and Committees 

About 20-25% typing errors are 
recorded 

5 

N/A 

1 

1 

1 

2 



%Decrease in errors identified 
during confirmation of Council 
and Committee minutes 

About 20-25% errors and 
identified during the 
confirmation of minutes during 
the 2008/9 FY 

5 

N/A 

1 

1 

1 

2 



Days taken to deliver Council 
Agenda to councillors 

Policy guides that the agenda 
reaches each councillors with 7 
days before council sitting 

7 

N/A 

7 

7 

7 

7 



Record Management Policy 

Record Management does not 
exit 

September 2009 

N/A 

X 






%Decrease in the number of 
complaints about the switchboard 

Numerous complaints on the 
switchboard were received 
during the 2008/9 FY 

10 

N/A 

2 

2 

2 

4 



%Decrease in the number of 
complaints on office cleaning 

Numerous complaints on the 
office cleaning were received 
during the 2008/9 FY 

10 

N/A 

2 

2 

2 

4 



% Improvement in the office 
garden outlook 

Office gardens need to be 
revamped 

50 

N/A 

20 

10 

10 

10 

Provide Legal and 

Valuation Services 



Legal Services Strategy 

Legal Services Strategy does 
not exist 

September 2009 

N/A 

X 






Number of reports on the quality 
of legal opinion provided 

The quality of legal opinion 
provided need to reduce the 
number of awards against the 
municipality 

4 

N/A 

1 

1 

1 

1 



Number of Report on Contract 
management 

Contract management not well 
coordinated 

4 

N/A 

1 

1 

1 

1 
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INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 


Objective 

Weighting 

Key Performance Indicators 

Baseline 

Annual Target 

Budget 

Quarterly Targets 

PO 

KPI 

Q1 

Q2 

Q3 

Q4 

Provide Security 
and Fleet 
Management 
Services 



Security Policy submitted for 
approval 

Policy does not exist 

September 

2009 

N/A 

X 






Number of meetings with Service 
Provider (physical security) 

One (1) meeting per month 
(SLA) 

12 

N/A 

3 

3 

3 

3 



Percentage Reduction in Misuse / 
Vehicle Abuse per quarter 

90 % of misuse cases are 
reported but not finalised 

50 

N/A 

10 

10 

10 

20 

Provide 

information 

technology 

services 



Information Technology Policy 

No policy 

R50 000 

1 


1 





% Decrease in response time to 
attend to defective equipment 

No help desk to record 
incidents 

N/A 

10 

2 

2 

2 

4 



% Decrease in response to 
application controls incidents 

No help desk to record 
incidents 

N/A 

5 


1 

2 

2 



Number of back-ups performed 

Back-up performed daily 

N/A 

251 

62 

63 

63 

63 
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INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 

Corporate Objective 

Weig 

PO 

bting 

KPI 

Key Performance Indicator 

Baseline 

Budget 

Annual 

Target 

ist 

Quartet 

2 nd 

rly Target 

3 rd 

4 th 

Render Integrated 

Corporate Communication 
and Marketing services 



Reviewed Integrated 
Communication and Marketing 
Policy 

Policy does not exit 

Sept 2009 

R 20 000 

X 






Implementation of Internal and 
External communication tools (in 
line with approved policy) 


December 2009 



X 





% Reduction in errors in 
publications 

Errors in the publication 
has been identified and 
not recorded to enable a 
base. 

60 

N/A 

60 

60 

60 

60 



Frequency (in days) of web-site 
updates/Number of Web-site 
updates per month 

The Web-site updated is 
done on ad hoc basis (as 
and when) 

24 

N/A 

6 

6 

6 

6 



Number of News Letters 
published 

One News Letter per 
month is published 

4 

xxxx 

1 

1 

1 

1 
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INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 


Performance 

Objective 

Weighting 

Key Performance 
Indicators 

Baseline 

Annual 

Target 

Budget 

Quarterly Targets 

PO 

KPI 

Q1 

Q2 

Q3 

Q4 

Provide municipal 
strategic planning 



Process Plan 

2008/2009 Process Plan in 
place 

August 2009 

N/A 

X 






Reviewed 2010/2011 IDP 

20092010 Reviewed IDP 
in place 

May 2009 

N/A 



X 


Provide 

institutional / 

municipal 

performance 

management 

services 



Performance Management 

Policy 

Performance does not exit 

July 2009 

30 000 

X 






2010/2011 Top Layer SDBIP 

2009/2010 SDBIP in 
place 

June 2009 

Internal 

X 






Number of Performance 

Reports 

Council need to be 
informed of the 
municipality’s 
performance against the 

IDP 

4 

N/A 

1 

1 

1 

1 



2008/9 Annual Performance 
Report 

2007/8 Report submitted 

August 2009 

xxxx 

X 



X 

Provide Internal 
Audit Services 



Internal Audit Strategy 

Shared Service Strategy in 
place. 2008/9 Audit Plan 
not submitted 

July 2009 

N/A 

X 






Number of Internal Audit 

Reports 

Internal Audit Unit 
(Shared Services) need to 
submit at least four reports 
per annum to Council 

4 

N/A 

1 

1 

1 

1 



Number of Internal Audit 
Committee Reports 

Internal Audit Committee 
need to report its findings 
to the Council 

4 

N/A 

1 

1 

1 

1 
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GOVERNANCE AND PUBLIC PARTICIPATION 

Corporate Objective 

Weighting 

pn K'PT 

Key Performance Indicator 

Baseline 

Annual Target 

Budget 

Quarterly Target 








ist 

2 nd 

3 rd 

4 th 

Promote Good 
Governance 



Revised Delegation System 

System need to be revised 

September 2009 

xxxxx 

X 







Public Participation Policy 

Public Participation 

Policy does not exit 

Sept. 2009 

R 50 000 

N/A 







Number of Ward Committee 
Meetings per Ward 

Four Ward Committee 
meetings per ward 

4 

N/A 

X 

X 

X 

X 

Promote Public 
Participation 



Number of Community Meetings 
per Ward 

At least two Community 
Ward Meetings are need 

2 

xxxx 

X 


X 




Number of Mayoral Imbizos 

At least two Mayoral 
Imbizos are need 

1 

xxxxx 



X 





Number of IDP Representative 
Forum Meetings 


4 

xxxx 

X 

X 

X 

X 
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LOCAL ECONOMIC DEVELOPMENT 

Objective 

Weight 

Key Performance Indicator 

Baseline 

Annual Target 

Budget 

Quarterly Targets 

PO 

KPI 

Q1 

Q2 

Q3 

Q4 

Promote Local Economic 
Development 



Local Economic Strategy 

Local Economic Strategy does 
not exist 

Sept 2009 

xxxx 

X 






Number of community 
development programmes 
initiated (by the municipality) 

Community development 
programmes need to be 
initiated to alleviate poverty 

4 

xxxx 

1 

1 

1 




SMME data-base 

SMME’s in the are unknown 
(products not known too) 

Sept 2009 

N/A 

X 





25 


